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December 14, 2007

TO: APRU Secretariat
FROM: William Lacy

RE: ALOUD Forum — March 13, 2008

| would like to share information on two projects and receive some feedback:

1.

International fundraising and development. We have developed a webpage, pamphlet,
alumni groups and a video and formed a senior level International Program Executive
Development Council to facilitate fundraising for four international initiatives. Are there
other strategies we should consider?

International Center. We have visited numerous international centers in various
countries and compiled an inventory of their features. The Chancellor has created an
ad hoc committee to consider the feasibility of establishing an international center on
the UC Davis campus. The committee chaired by the Vice Provost of University
Outreach and International Programs consists of four other Vice Provost/Vice
Chancellors and four deans. An inventory of the possible components and occupants of
such a center has been compiled. Do any APRU campuses have an international
center? What issues should UC Davis consider in moving forward on this project?

Sincerely,

William B. Lacy
Vice Provost--University Outreach
& International Programs



